6 Features Al Will Replicate in
2026

Quantify your exposure before the board asks, then re-architect
around the features that survive.
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(1) Why This Matters Now

-
At-Risk Categories
Single-step automation, form-fill, public-API
dashboards, copy variation, generic scoring,
and light analytics.

\

Features That Survive

Network-effect data, proprietary
integrations, workflow chains, and regulated
compliance features.

6 at-risk categories

The 90-Minute Audit

List every core feature. Tag replication cost
today vs two years ago. Features with 80%
cost collapse are exposed.




@ The Core Framework

Replication Cost Collapsed
What used to take a founding engineer 6 months now takes a GPT wrapper 6
hours. That is your threat.

Category One Risk

Zapier-style single-step automations are now 2-prompt ChatGPT workflows.

Price accordingly.

Form-Fill Is Commoditized
Lead capture, onboarding, and qualification bots are now free in every CRM.
Your feature is the floor.

Dashboards On Public Data

If your dashboard queries only public APIs, an Al assistant replicates it with a
single prompt.

UPGROWTH CASE

Lendingkart

5.7x lead volume, 30% CPL reduction, 4x ad spend scaling after
shifting to GEO-first architecture.



Your Working Checklist

AT-RISK CATEGORIES FEATURES THAT SURVIVE

Single-step automation, form-fill, public-API dashboards, copy variation, Network-effect data, proprietary integrations, workflow chains, and regulated
generic scoring, and light analytics. compliance features.

THE 90-MINUTE AUDIT RE-ARCHITECTURE PLAYBOOK

List every core feature. Tag replication cost today vs two years ago. Features Migrate margin from replicable features to moat features. Price on outcomes,
with 80% cost collapse are exposed. not seats.

PRO TIP Score your site once, fix the weakest category, re-score in 4 weeks. Compound this loop.




The Execution Loop
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Run This Monthly
Measure, identify weakest signal, fix, re-measure. Compound for 12 weeks to see step-change in citation share.



639 Your 90-Day Action Plan

I/ N\ - N\
PHASE 1 PHASE 3
Measure Rebuild Compound
 Audit current citation share  Fix the weakest signal category  Track citation share weekly
« Map your vertical exposure o Add schema saturation » Close gaps against top 3 competitors
e Score your GEO readiness e Publish first-party data o Scale the playbook across sections
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