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Overview

How do you calculate SEO ROI?

SEO ROI (%) = ((Revenue from SEO - Cost of SEO) / Cost of SEO) x 100 Example at a glance Revenue attributed to organic search (12 months): Rs 24,00,000

Total SEO investment (12 months): Rs 6,00,000 SEO ROI: ((24,00,000 - 6,00,000) / 6,00,000) x 100 = 300% This means for every Rs 1 invested in SEO, y
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STEPS  1  -  2

S1 What are the steps to measure SEO ROI?

Step 1: Define your SEO goals and KPIs Before you can calculate ROI on SEO,

you need to know what "return" means for your business. SEO drives

different types of value depending on your model: E-commerce: Direct

revenue from organic transactions (easiest to measure) SaaS: Trial signups,

demo request

S2 What costs count as "cost of SEO"?

A common error when calculating ROI for SEO is underestimating costs. If you

only count your agency retainer, your ROI looks inflated, and leadership will

question the number when they discover hidden costs later. Always include:

Agency or consultant fees (monthly retainer or project-based) In-house
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STEPS  3  -  4

S3 How do you track revenue from SEO?

Direct revenue (e-commerce) The cleanest measurement. In GA4: Go to

Explore > Free-form exploration Set dimension: Session default channel

group Set metric: Purchase revenue Filter to Organic Search Set the date

range to your measurement period This gives you the exact revenue from

sessions that ori

S4 What tools do you need to measure SEO ROI?

Analytics and attribution Google Analytics 4: Non-negotiable. Tracks organic

sessions, conversions, revenue, and attribution paths. Google Search

Console: Tracks organic impressions, clicks, CTR, and average position.
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STEPS  5 -  6

S5 What does a real-world SEO ROI calculation look li

Let us walk through a complete example of how to calculate SEO ROI for a

mid-sized Indian SaaS company selling HR software. The business Company:

HR SaaS platform based in Bengaluru Average annual contract value: Rs

1,80,000 Sales cycle: 45 days from lead to close Close rate from organic

leads: 8% S

S6 What are common mistakes when measuring SEO
ROI?

Measuring too early The most frequent error. SEO is an investment with a

delayed return. Measuring ROI at the 3-month mark is like judging a fixed

deposit before maturity.
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STEPS  7  -  8

S7 What do experts recommend for tracking SEO
ROI?

Build a rolling 12-month dashboard: Instead of measuring ROI at a single point,

calculate it every month on a trailing 12-month basis. This shows the

acceleration curve as SEO compounds. We use Looker Studio with GA4 and

HubSpot connectors for this at upGrowth.

S8 Conclusion

SEO ROI is calculated using the formula: ((Revenue from SEO - Cost of SEO) /

Cost of SEO) x 100. Track organic revenue via GA4 conversions and e-

commerce tracking, calculate total SEO costs, including agency fees, content

production, tools, development, and link building, then measure on a rolling 1
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Ready to Take Action?
Get expert guidance tailored to your business goals.

Need Help Implementing This?

upgrowth.in/lead-generation-services/

upGrowth Digital | upgrowth.in

https://upgrowth.in/lead-generation-services/

