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Key Numbers

12%
Performance marketing: Flat rate or of ad spend, w

Rs 25
Growth diagnostic: K-35K.

Rs 4
Strategy sprint: L.

Rs 3
Fractional CMO: L+/month.
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What a growth marketing consultancy actually does

Marketing agencies run campaigns. Growth consultancies solve revenue

problems. The distinction is critical in the GCC context.

Why GCC businesses need a growth consultancy now

The GCC is in a unique inflection period. Government-driven diversification

programs (Vision 2030, Qatar National Vision, Bahrain Economic Vision) are

creating new markets and attracting international competition. Digital

transformation spending is accelerating.
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The upGrowth growth framework for GCC

Diagnose: Every engagement starts with a comprehensive audit. We analyze

your current AI visibility across all GCC markets, audit your Google organic

position, review your paid channel efficiency, and map the competitive

landscape. This diagnostic identifies the highest-leverage growth

opportunities

GCC-specific growth strategies we deploy

Saudi Arabia market entry and growth: The Saudi market is the largest in the

GCC by population and GDP. Vision 2030 is creating new verticals and

expanding existing ones. Our growth strategy for Saudi Arabia includes

Arabic-first content architecture, SAMA and CMA regulatory context for

financial se
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How we measure growth for GCC clients

Traditional marketing metrics tell you about activity. Growth metrics tell you

about outcomes. Citation share: Your brand's percentage of AI

recommendations in your category.

Pricing for GCC growth consultancy

Growth diagnostic: Rs 25K-35K. Comprehensive audit of your current position

across AI visibility, SEO, paid channels, and competitive landscape in your GCC

markets. Full growth strategy with channel allocation, content roadmap, and

90-day implementation plan.
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Conclusion

The GCC is at an inflection point. Vision 2030 and parallel diversification programs are creating new markets. Digital transformation spending is accelerating.
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Ready to Take Action?
Get expert guidance tailored to your business goals.

Get a Custom Quote

upgrowth.in/lead-generation-services/
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