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01 Why Single-Keyword SEO Is Dead

Query Fan-Out

Gemini 2.5 breaks one search into dozens of

parallel sub-searches. Your page competes

across all of them, not just the headline

keyword.

58% Click Decline

AI Overviews reduce organic CTR by 58%

across verticals. But brands cited in AI

answers see 200-400% branded search

increases.

Answer > Rankings

Citation in an AI answer delivers brand

impression, credibility signal, and click in

sequence. Traditional ranking gives you one

shot.

+287% Revenue lift from GEO strategy (Vance case study) despite 60% click volume decline



02 Answer Cluster Architecture

Build content around answer clusters, not single keywords. Each piece
answers sub-queries Gemini generates during fan-out.

S Semantic Gap Analysis
Map every sub-question around your core topic

P Pillar-Satellite Build
3-4K word pillar + 1.5-2K word satellite pages

Q Question-Format H2s
Mirror the sub-queries Gemini generates

L Cross-Link Web
5-8 satellite links per pillar, bidirectional

CASE  STUDY

Lendingkart: 47 Sub-Questions Mapped

One topic ("business loan eligibility") became 8 interconnected

pieces targeting 4-6 sub-questions each. Result: 5.7x lead

volume increase from AI citations on queries they never directly

targeted.



03 AI Visibility Audit Scorecard

TOP  2 0 TARGET  QUERIES

Pull from GSC + sales team conversations

CITATION  SHARE PER  PLATFORM

ChatGPT ___% | Perplexity ___% | Gemini ___% | AI Overviews ___%

COMPETITOR  CITATION  COMPARISON

Your share vs top 3 competitors across platforms

CONTENT  GAP  PRIORITIES

Queries where competitors cited, you are not

SCHEMA  COVERAGE CHECK

FAQPage / Article / HowTo / BreadcrumbList / Author

BOT  ACCESS  AUDIT

OAI-SearchBot / PerplexityBot / ClaudeBot / Google-Extended

PRO TIP Run this audit every 90 days. Content freshness decay means your citation share erodes quarterly without updates.



04 The GEO Optimization Loop

1

Audit
Map citation share across 4 AI
platforms for top 20 queries

→
2

Cluster
Build answer clusters with pillar-

satellite architecture

→
3

Structure
Q&A headings, schema markup,

comparison frameworks

→
4

Measure
Track branded search volume +
citation frequency quarterly

Content Freshness Rule

Pages updated quarterly get 2.1-3.2x more AI citations than pages on annual
cycles. Set a 90-day refresh cadence for all pillar content.

Bot Access Imperative

Allow OAI-SearchBot, PerplexityBot, ClaudeBot, and Google-Extended in
robots.txt. Blocking = zero AI visibility.



05 Your AI Mode Action Plan

WEEK  1-2 : FOUNDATION

Audit & Access

WEEK  3-8: BUILD

Cluster & Structure

ONGOING: SCALE

Measure & Refresh

Run AI visibility audit across 4 platforms•

Unblock AI bots in robots.txt•

Add Article + FAQPage schema to top 10
pages

•

Calculate baseline citation share•

Map answer clusters for top 5 topics•

Build pillar-satellite content architecture•

Restructure H2s as question-format
headings

•

Add comparison frameworks where
possible

•

Track branded search + citation frequency•

Quarterly content refresh cycle (90-day
cadence)

•

Expand clusters based on new citation
gaps

•

Monitor content decay and update triggers•
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