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What Actually Changed In 2026

Data-backed breakdown of volume, CTR, and behavior shifts. Plus
where to reallocate your budget.
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(1) Why This Matters Now

-
What Still Works
Entity authority, deep topical content, first-
party data, and technical SEO hygiene still
drive citations.

\

What Changed

CTR at position 1 collapsed on AlO queries.

Conversational sessions replaced single-
query journeys.

589 Position 1CTR collapse

Budget Reallocation

Shift 20-30% from head-term SEO to
citation-worthy long-tail and GEO
infrastructure.




@ The Core Framework

Volume Shift
Traditional organic query volume down 8-12%. Conversational query volume up
300%. Mix is changing.

CTR Collapse

Position 1 CTR on AIO queries fell from 27% to 11%. That is a 58% drop at the top.

Behavior Change
Prompts are 3-5x longer. Sessions are conversational, not single-query. Users
switch platforms mid-journey.

Zero-Click Reality
62% of Al-answered queries end without a click. Cited brands still win, uncited
brands go invisible.

UPGROWTH CASE

Lendingkart

5.7x lead volume, 30% CPL reduction, 4x ad spend scaling after
shifting to GEO-first architecture.



Your Working Checklist

WHAT STILL WORKS WHAT CHANGED

Entity authority, deep topical content, first-party data, and technical SEO CTR at position 1 collapsed on AlO queries. Conversational sessions replaced
hygiene still drive citations. single-query journeys.

BUDGET REALLOCATION OVER-INDEXED TACTICS

Shift 20-30% from head-term SEO to citation-worthy long-tail and GEO Generic topical cluster expansion without entity depth. Keyword-page
infrastructure. targeting without fan-out coverage.

PRO TIP Score your site once, fix the weakest category, re-score in 4 weeks. Compound this loop.




The Execution Loop

) d,‘_’°'”|'“e Shift CTR Collapse Behavior Change Zero-Click Reality
re lltlonadorgaglig;ery Position 1 CTR on AIO queries Prompts are 3-5x longer. 62% of Al-answered queries
Con\\//grz;[ieongrvnuer vool'ume fell from 27% to 11%. Thatisa Sessions are conversational, end without a click. Cited
query 58% drop at the to not single-query. Users sw brands still win, uncited

up 300%

Run This Monthly
Measure, identify weakest signal, fix, re-measure. Compound for 12 weeks to see step-change in citation share.



639 Your 90-Day Action Plan

I/ N\ - N\
PHASE 1 PHASE 3
Measure Rebuild Compound
 Audit current citation share  Fix the weakest signal category  Track citation share weekly
« Map your vertical exposure o Add schema saturation » Close gaps against top 3 competitors
e Score your GEO readiness e Publish first-party data o Scale the playbook across sections
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