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01 The Context

Why AI Search Matters More for D2C Than Anyone Else

D2C brands exist because the internet eliminated gatekeepers. You ship

directly to customers without retail shelf space, distributor approval, or

channel middlemen. That freedom is also your vulnerability.

The Five Layers of D2C AEO: What AI Agents Actually Eva

AI agents don't think like humans. They don't get impressed by your brand

story or color scheme. They evaluate products through five specific data

layers: Layer 1: Machine-Readable Product Data AI agents can't browse your

website the way humans do.
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02 Key Pillars

01
The D2C AEO Execution Roadmap: 90
Days to AI Visib

You don't need to implement all five layers at once.

02
Real Examples: How D2C Brands Are
Winning AEO Righ

Example 1: Sustainable Outdoor Gear Brand A D2C

water bottle brand with $8M ARR implemented full

schema markup including material sourcing data, third

03
The Compounding Effect: Why Now Is
the Window

Here's what matters: Most D2C brands aren't doing

this work yet.
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03 Key Pillars

04
Real Results: How Our Clients Built AI
Visibility

Delicut Dubai, a D2C food delivery brand in the GCC

market, grew from 20K to 2M AED monthly revenue.

05
AEO for Subscription and Recurring
Revenue D2C Mod

Subscription D2C brands face a unique AEO challenge:

AI agents evaluate not just the product but the entire

subscription experience.

06
The Move: Book a GEO Audit to
Diagnose Your Curren

You can implement AEO on your own, or you can get a

professional audit that shows exactly what's working,

what's not, and the specific sequence that m
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Ready to Take Action?
Get expert guidance tailored to your business goals.

Book Your GEO Audit

upgrowth.in/geo-services-generative-engine-optimization/
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